


A B O U T

Katalyst Partners was established in 2019 to bring international standard training and coaching 

solutions to Lao PDR.

Since then, we have been delivering our unique brand of highly interactive and engaging learning 

experiences to organizations of all sizes, their employees, and anyone interested in taking their 

skills to the next level. We do this – in Lao language and in English - in a variety of ways:

▪ Live training.

▪ Webinars.

▪ Learning events

▪ Online learning via our Katalyst Learning platform.

▪ Coaching.

▪ Meeting moderation and facilitation. 

▪ Team retreats.

But whatever the format, we design all our programs to ensure that we don’t simply pass on 

knowledge – we take the time to provide our clients with the tools, resources and support they 

need to take action and achieve results.

And that’s why our clients keep coming back to us again and again – because our focus is your 

success.



WORKSHOPS

Katalyst Partners delivers workshops on a wide range of topics (you can see just some of the 

workshops we have already delivered for our clients on this page and the next  - and we do so 

much more!). 

Now lots of people can do that. But 3 things make us truly different:

▪ We take the time to understand the needs of or clients so that we tailor all of our 

programs to exactly meet the needs of our clients. 

▪ Whether delivering live or online, we value highly-interactive, engaging, and practical 

learning experiences that produce the change and deliver the results that our clients are 

looking for. We make the complex not just easy to understand, but memorable, too.

▪ We understand that our responsibility to our clients goes beyond delivering training– that 

execution is everything. So we work with you to ensure that what participants learn is put 

into action on-the-job.

Management and Leadership

▪ Leading People and Teams

▪ Organizational Management

▪ Management Skills Upgrade

▪ Coaching Essentials

▪ Giving and Receiving Feedback

▪ Managing your Mindset

▪ Managing Time and Priorities

Projects and Change

▪ An Introduction to Project Management

▪ Project Management Essentials

▪ Conducting Project Implementation 

Reviews

▪ Leading and Managing Change

Communication Skills

▪ Communication Essentials

▪ Present with Confidence

▪ Designing and Delivering Great Technical 

Presentations

▪ Professional PowerPoint

▪ Professional Email Writing

▪ Negotiation Essentials

▪ Virtual Negotiation Skills

▪ Communicating Across Cultures

▪ Networking Essentials



WORKSHOPS

So, that’s what we do. And this is how we do it:

▪ When we receive your request, we contact you to learn more about exactly what you 

want to achieve and why, and the changes you would like to see as a result of the 

training.

▪ Wherever possible, we talk to people within your organization (including the participants 

and the people they report to) so that we can better understand the learning needs, the 

outcomes that are important to you, and what might be getting in the way.

▪ We craft an initial program design for your feedback and adjust the program where 

necessary to achieve a best fit.

▪ We include pre-work and follow-up sessions into our design so that participants are 

supported in taking action on what they learn – and your organization can achieve the 

results it is looking for.

▪ Whether live or online, we deliver a highly interactive engaging and practical program 

using our unique tools and approaches to help participants make strong links between 

what they’re learning and what they need to do on-the-job.

▪ We follow up with our clients on participant progress and, for our longer programs, 

produce a final report with recommendations for next steps or further action.

Sales and Customer Service

▪ Success in Selling

▪ Turning Leads into Sales

▪ Sales Negotiation Skills

▪ Sales Planning to Drive Results

▪ Coaching a Sales Team

▪ Customer Service Excellence

▪ Delivering a Great Customer Experience

Design Thinking and Innovation

▪ An Introduction to Design Thinking

▪ Design Thinking for Product and Service 

Development

▪ Design Thinking for NGOs

▪ Strategic Innovation

▪ Sustainable Innovation

Problem-solving and Decision-making

▪ An Introduction to Problem-Solving

▪ Problem-solving Tools and Strategies

▪ Making Better Decisions

Strategic Planning

▪ An Introduction to Strategic Planning

▪ Strategic Planning Tools and Strategies

▪ Measures that Matter: Setting OKRs

▪ Strategizing for the Future

▪ Organizational Planning



WEBINARS

While we love live training, we recognize that this is not always possible or affordable. So no 

matter where you are in Lao PDR or where your people are, we can deliver training that 

educates, engages and empowers your team to build their skills and deliver results, offline or 

online.

Building on the skills the Katalyst team had already developed from years of delivering training to 

dispersed teams around the world, we make full use of all the online tools currently available, 

including:

▪ Polls.

▪ Chat.

▪ Breakout groups.

▪ Interactive whiteboards.

▪ Online collaboration tools.

Together with our participant-focused design and our ability to make the complex seem simple,  

we keep our participants actively engaged and bring online training alive.  And just as we do for 

our live programs, we tailor everything we deliver online to exactly fit your needs.

All of our live programs can be delivered in webinar formats. We’ve also worked with our clients 

to build a hybrid model that includes both online and live delivery for different parts of the 

program.



TEAM-BUILDING

Team-building is great, but to produce longer-lasting results, it needs to be team-building that 

matters.

Most team-building events are like a sugary snack– it feels great in the moment, but the energy 

boost it produces wears off very quickly. That’s fine if you’re eating a cake, but not a great result 

if you’re spending a lot of money taking your team away to help them work together more 

effectively when they return.

Katalyst thinks differently. Working with your team, we design and deliver (or work with you to 

deliver) a team-building event that includes:

• a range of fun and engaging indoor and outdoor exercises that help the team strengthen 

both their relationships and their capabilities. 

• Tools and techniques adapted from LEGO® Serious Play.

• canvases and tools that promote collaboration and engage team members in discussions 

that matter to you and them. 

• follow-up work that helps you track what happens afterwards and help you ensure that 

you have a return on your team-building investment. 

Together they produce an event that not only is memorable and fun, and also delivers real 

results.



TRAINING PACKS

We also design and prepare complete workshop packages for our clients to deliver in-house 

using their own teams.

We find out as much as we can about your requirements, and then we get down to work. We do 

the research, plan the flow, select the exercises that support the learning, design the slides and 

write the script. And then we provide a full package that includes:

▪ Slides (with complete trainer’s notes)

▪ A facilitator’s guide

▪ A workbook

We even provide train-the-trainer support to help our clients and their training teams deliver the 

very best workshop possible. All this is either in English or in Lao (or both) and all in your house 

style with your own branding.

The result: Katalyst-quality training that your team can deliver again and again.



COACHING

When you need your people to get from where they are now, to where you need them to be, 

training is one solution, but coaching is another. And, live or online,  Katalyst Partners can help 

here, too.

In all our coaching engagements, we use the GROW coaching model, originally developed by 

one of the pioneers of coaching, Sir John Whitmore, and used throughout the world. 

We’ve also developed a number of our own tools and canvases to support our coaching 

engagements, including the Personal SWOT Canvas, and the Strengths Canvas to help the 

people we coach to achieve faster change and longer-lasting results.

Not only have we used this model successfully in our all our management/leadership coaching in 

Lao PDR, we’ve also trained Lao leaders and managers to use it with their teams.



MODERATION

The Katalyst Team has build a strong reputation for moderating and facilitating meetings that 

produce full engagement and achieve their purpose. The work we’ve done in this area includes: 

▪ Strategic planning with the HR team of a large business aimed at optimizing service 

delivery.

▪ A series of meetings for an appraisal mission for an international NGO that included 

contributions from Lao Partners.

▪ Reflection and forward planning for a government department project.

▪ Strategic planning for an organization focused on supporting mSMEs in Lao PDR.

▪ Facilitating dialog between government and NGO participants on a regional project.

▪ A series of meetings with the senior leadership and management teams of a large 

business to come up with a set of values that would support its mission and drive its 

results.

▪ Meetings to gather and clarify upwards feedback for both NGOs and businesses.

The meetings we facilitate are engaging, results-focused, and often use our unique set of tools 

and canvases, many of which we have developed specifically to meet the needs of our clients.



LEARNING ONLINE

Katalyst is proud to be at the cutting edge of bringing high-quality international-standard skills 

and knowledge to people and organizations throughout Lao PDR. The kind of knowledge that’s 

easily available to people in other parts of the region and the world, but has never before been 

presented in Lao language – and certainly not online and easily accessible to anyone with a 

smartphone.

Our recent projects include:

• Katalyst Learning Minute: a series of short (micro-learning) videos covering key 

knowledge that can help people everywhere build their skills.

• mSME Essentials: an online learning series aimed at helping business owners and their 

teams build key skills.

• E-commerce for mSMEs: two online learning series that helps businesses and teams 

build their e-commerce skills.

Whatever you want to do - onboard your people, teach them key skills, or anything else - we can 

work with you to design, script, shoot, and edit your online learning to help you and your team 

achieve the outcomes that are important to you. 

As Steve Jobs famously said, “Learn something new – there is always one more thing to learn.” 

And that’s what our video production team really focus on: making learning accessible so that 

people can do that easily, every day.



mSME FOCUS

As an mSME ourselves, we’re proud of the work that we do to support other mSMEs in Lao PDR, 

wherever they may be, to achieve business success. Because mSMEs are the backbone of the 

Lao economy, their success drives the success of all of us.  

Some of our work do in this area to help other mSMEs includes:

▪ The BIZGROW project with Maruhan Japan Bank Lao and DoSMEP to support Lao 

mSMEs in transforming their business models and staying strong during the Covid-19 

pandemic.

▪ The E-commerce Solutions project with the Asia Foundation and AusAID to help 

mSMEs across the country develop their e-commerce skills and capabilities and address 

ways to remove blockages in bringing Lao products and services to people across the 

country and the world.

▪ mSME Essentials – a series of Lao language online learning modules for ECCIL and GIZ 

aimed at helping mSME owners and employees build their skills and knowledge in areas 

such as business planning, financial management, marketing and sales, customer service, 

food safety and hygiene, and sustainable innovation.

▪ Lao Business Awards sponsorship – through providing additional training and support 

to applicants and award winners.

▪ The mSME Clinic – through a project sponsored by GIZ in collaboration with the SME 

Service Center and LNCCI, we provide coaching support to mSME owners.



OUR CLIENTS

A short list of clients we’ve worked with (and continue to work with) includes:
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KATALYST PARTNERS INFO@KATALYST-PARTNERS.COM

020 56 463 959

KATALYST PARTNERS YOUR PARTNER FOR GROWTH
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